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Class of 2025: The new S&P 500 directors

» S&P 500 boards appointed 374 new independent directors in 2025, out
of a total of 5,225, an 8% decrease from last year and the lowest number
of directors appointed since 2016.

» Overall board turnover remains low and steady, averaging 0.8 new
directors per board. Half of all boards appointed at least one new
independent director, down from 58% in 2024. And 16% appointed
more than one new independent director, down from 20% in 2024.

NEW INDEPENDENT DIRECTORS

2025 2024 2020 2015
Number of new independent directors 374 406 413 376
Boards with at least one new independent director 50% 58% 55% 52%
Boards with more than one new independent director 16% 20% 21% 18%
Turnover (new directors as a % of total directors) 7% 8% 8% 7%

» The year-over-year decline in director appointments reflects a long-
standing structural pattern: new director numbers typically approximate
the prior year’s number of director departures. Last year, 374 directors
left S&P 500 boards, matching this year’'s number of appointments.

Executive experience and financial expertise remain priorities

» S&P 500 boards continue to appoint new directors with top executive
experience and financial expertise. This year, the lion’s share (59%) of
incoming directors brings CEO or financial experience — the same as
last year. The proportion of P&L leaders appointed this year slightly
increased to 10% of the incoming class.

» Unlike last year, the majority of new directors are retired: 41% of the
class of 2025 are actively employed, down 11 percentage points from a
slight majority in 2024.

DISCLOSING DIVERSITY ON S&P 500 BOARDS

2025 2024 2020 2015
CEOs 30% 30% 23% 34%
Active 12% 16% 13% 17%
Retired 18% 14% 10% 17%
Chairs/presidents/COOs 4% 3% 5% 5%
Active 2% 1% 3% 3%
Retired 3% 2% 2% 2%
Financial backgrounds 29% 29% 26% 22%
Financial executives/CFOs/treasurers 16% 15% 13% 8%
Bankers/investment bankers 4% 5% 3% 3%
Investment managers/investors 8% 6% 7% 8%
Public accounting executives 2% 2% 3% 2%
Functional leaders 15% 16% 18% 15%
P&L leaders 10% 8% 8% 1%
Active 41% 52% 48% 53%
Retired 59% 48% 43% 47%
*Data may not always add up due to rounding.
A ESpencer Stuart Board Index 2025&9 k¥ https://www.spencerstuart.com
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Board diversity of underrepresented minorities is unchanged

» Nearly a quarter (24%) of S&P 500 directors self-identify as
underrepresented minorities, unchanged from last year but up from
20% in 2020 and a 60% increase from 2015.

» All but five boards (99%) have at least one director who self-identifies
as an underrepresented minority — a decrease from last year when only
one board did not have at least one director who self-identifies as an
underrepresented minority. However, this is a meaningful increase from
a decade ago, when the figure was 86%.

» The gender distribution has held steady since 2023, with 9% of female
directors self-identifying as underrepresented minorities and 15% of
male directors. Notably, the proportion of female directors in this group
has more than doubled since 2015. Two boards disclosed having a
director who self-identifies as LGBTQ+.

S&P 500 DIRECTORS WHO SELF-IDENTIFY AS UNDERREPRESENTED

MINORITIES
2025 2024 2020 201§
Directors who self-identify as an underrepresented minority 24% 24% 20% 15%
% female 9% 9% 6% 4%
% male 15% 15% 14% 1%
Boards with at least one director who self-identifies as an underrepresented minority 99% 100% 97% 86%

Women'’s representation on S&P 500 boards continues to increase

gradually

» Female directors now account for 35% of S&P 500 directors, up from
34% in 2024, a 25% increase from five years ago and a 75% increase
from a decade ago.

» Like last year, S&P 500 boards today average four female directors, up
from three in 2020 and two in 2015. Nearly all boards (99%) have two
or more female directors, and only four have just one female director.

S&P 500 FEMALE DIRECTORS

2025 2024 2020 2015
Female directors as a % of all S&P 500 directors 35% 34% 28% 20%
Boards with at least one female director 100% 100% 100% 97%
Average number of female directors on all S&P 500 boards 3.7 3.7 3.0 2.1
K [ESpencer Stuart Board Index 2025 b4k ¥ https://www.spencerstuart.com
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Mandatory retirement policies are on the decline

» The decline in the number of S&P 500 boards with mandatory
retirement policies for directors continues this year: from 73% in 2015,
70% in 2020 and 67% in 2024 to 66% in 2025.

» The average mandatory retirement age is 74.2, marginally up from 74.1
in 2024. The majority of boards with a mandatory retirement age set it
at 75: 60%, up from 56% in 2024.

MANDATORY RETIREMENT AGES AMONG BOARDS WITH RETIREMENT

POLICIES

2025 2024 2020 2015
Boards with a retirement policy 66% 67% 73% 78%
70 and younger 2% 2% 5% 42%
7 0% 0% 1% 1%
72 26% 30% 49% 45%
73 2% 2% 4% 3%
74 6% 7% 6% 1%
75 60% 56% 32% 7%
Older than 75 4% 4% 2% 1%

» Since last year, six fewer boards report that they do not have a
mandatory retirement age, bringing the percentage down from 67% to
66%. There has been a percentage point increase in the boards that
do not discuss mandatory retirement in their corporate governance
guidelines (20%, up from last year's 19%).

» Retirement policies affect board refreshment. Of the S&P 500 boards
with retirement policies, 54% of the independent directors who left
during the past year were more than three years younger than the
age cap. Less than a third (30%) retired at the retirement age or later
— down from 35% last year. This year, six directors left their boards
exceeding their mandatory retirement age by three or more years.

More boards opt to set term limits for non-executive directors

» This year, four more S&P 500 boards report term limits for non-
executive directors — from 43 (9%) in 2024 to 47 (10%) in 2025. Term
limits average 14.7 years and range from 10 to 20 years, with 30 boards
(66% of boards with term limits) setting them at 15 years or more.

KESpencer Stuart Board Index 20250k ¥ https://www.spencerstuart.com
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